
Budget Actual Approved

2024 2024 2025

INCOME

5100 Operating Assessment 120,000.00     123,200.00$  150,000.00$  

5101 Special Assessment 52,185.00$    -$               

5105 Garage Parking 2,400.00         2,600.00$      2,600.00$      

5106 Alley Parking 2,400.00         2,200.00$      2,200.00$      

5110 Late Fees -                  500.00$         

5115 Interest -                  1,049.71$      

5118 Violation Fines

5119 Remodel  fee 250.00$         500.00$         

5120 Laundry Rooms 6,500.00         6,767.96$      7,000.00$      

Transfer fom Capital Reserve to Operating 20,000.00$    

Total INCOME 131,300.00     208,752.67    162,300.00    

Expense

ADMINISTRATION

6100 · Management Fees 12,600.00       12,600.00$    14,400.00$    

6200 · Board Expense -                  232.00$         232.00$         

6280 · Bookkeeping 1,800.00         1,650.00$      1,800.00$      

6285 · Website 2,000.00         2,000.00$      1,200.00$      

6300 · Postage/Office Supplies/Zoom 300.00            150.00$         300.00$         

6500 · Insurance ($31259.90) 22,000.00       23,627.37$    39,073.75$    

6560 · Legal & Audit 500.00            150.00$         500.00$         
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6570 · Misc.Admin. 350.00            350.00$         350.00$         

Total ADMINISTRATION 39,550.00       40,759.37      57,855.75      

MAINTENANCE

5 6720 General Maintenance & Repair 6,200.00         8,093.85$      7,000.00$      

6722 Daily maintenance/repair 10,500.00       10,868.50$    12,000.00$    

1 6723 Misc maintenance -                  1,220.00$      650.00$         

6 6726 Painting 4,000.00         5,000.00$      

2 6727 Roof 800.00            2,390.00$      1,200.00$      

3 6728 Heating & Hot Water 1,000.00         4,742.04$      1,500.00$      

4 6730 Hot Tub 500.00            1,838.01$      1,000.00$      

6735 Landscaping & Lawn Mowing 5,100.00         3,123.75$      3,500.00$      

6736 Trees 500.00            500.00$         

6737 Irrigation 290.00$         290.00$         

6738 Grounds care -                  570.00$         600.00$         

6740 Garage 500.00            1,353.08$      1,000.00$      

6745 Alley / Snow Plowing 1,200.00         3,307.50$      3,700.00$      

6750 Laundry Machines & Room 300.00            65.00$           100.00$         

6770 Building & Cleaning Supplies 350.00            280.85$         350.00$         

6775 Snow Shoveling & Scraping 4,800.00         3,385.50$      4,000.00$      

6777 Plumbing/Sewer 1,000.00         3,171.14$      2,000.00$      

6778    Fire Supression Annual T&I 500.00 500.00$         

6779 Monitoring - ProGuard 900.00            907.83$         915.00$         

6780 Wi-Fi Network Maintenance 120.00            

6781 Camera Maintenance & Support 300.00            425.00$         500.00$         

6787 Fire Extinguishers 470.00            470.00$         470.00$         

7 6799 Water main Leak 2024 69,943.78$    50,000.00$    

$39,040.00 $116,445.83 $96,775.00Total Maintenance



UTILITY

6930 Gas 11,955.98       11,089.24$    12,000.00$    

6935 Electricity 15,106.39       14,623.63$    15,200.00$    

6940 Sewer 7,724.76         3,978.25$      7,956.00$      

6945 Trash Removal 4,293.18         4,312.08$      4,650.60$      

6955 Water 5,132.91         6,589.48$      6,616.50$      

6962 AT&T LTE Failover 360.00            830.00$         830.00$         

6963 MSP Network Maintenance 3,120.00         3,260.00$      3,600.00$      

6965 Xfinity Internet monthly fee 4,581.12         4,617.20$      4,685.00$      

6972 Telephone 740.80            740.76$         821.00$         

53,015.14$     50,040.64$    56,359.10$    

TOTAL EXPENSES 131,605.14     207,245.84    210,989.85    

Net operating income (305.14)           1,506.83        (48,689.85)     

Other Income

8000 · CAPITAL INCOME

8010 Reserve Assessment * 30,000.00       30,000.00$    30,000.00$    

8010 SPECIAL ASSESSMENT Electrical Upgrde/Repair -                  100,000.00$  

Total Other Income 30,000.00       30,000.00      130,000.00    

Other Expense

7000 · CAPITAL EXPENSES

Transfer from CR to Operating / Water Main* -                  15,000.00$    

Trasnfer from CR to Opertating / Water Main -                  20,000.00$    

7010 Electrical Upgrade/Repair 100,000.00$  

Total Other Expense -                  35,000.00      100,000.00    

Net Income 29,694.86       (3,493.17)       (18,689.85)     

Total Utilities



1 - windows cleaned 

2 - downspouts cleaned and repaired

3 - replace zone valves, perform 2 complete boiler inspections, 

4 - new heat pump

5 - replace and repair emergency exit lights and strobes $2752

6 - Tony requested funds to paint the southside of the building in spring

7 - costs to date  for repair/replacement watermain


