January 23, 2026
Dear Winfield Arms Owners,
 
This letter is to notify you of a planned electrical upgrade project at Winfield Arms and to outline why the work is necessary and how it is expected to proceed.
 Following a review of the building’s electrical infrastructure, both the exterior service equipment and the interior electrical panels were identified as Zinsco panels.  We have been advised that Zinsco panels, which are no longer manufactured, are widely recognized as creating safety hazards.  As a result, insurance carriers commonly refuse to write policies or charge higher premiums where Zinsco panels are present.  Our current carrier has advised us that the Zinsco equipment is unacceptable.
 Owners who wish to learn more about this issue may independently research Zinsco electrical panels, as there is extensive publicly available information about them. 
 In addition to and separate from the concerns caused by the Zinsco panels, the building’s current 200-amp electrical service from the City is undersized and no longer adequate for the building as a whole. 
To address these issues, the Board has asked Tony to obtain bids and prepare plans for a project to replace the Zinsco panels and accomplish the following:          
· Installation of a new 400-amp freestanding service pedestal near the garbage dumpster area, with service entering the building through the existing entry point under Unit 7.
· Installation of a new 400-amp distribution panel in the parking garage to serve all units.
After bids and plans are approved by the Board, the project is anticipated to occur during the spring off-season to minimize adverse impact to owners and residents.  We anticipate the project proceeding in two phases as follows.
 
Phase One – Exterior Work
After an estimated four-to-six-week equipment lead time, exterior work will begin. This phase includes installing the new service pedestal in the dumpster area and trenching to the building entry point. A backhoe will be used for trenching, and it will impact parking between the dumpster area and at least Unit 7.  Phase One is expected to take approximately one week and will not interrupt the existing electrical service.
Phase Two – Garage Installation and System Conversion
Once Phase One is complete, the building will be converted from the existing system to the new system. The existing service panels will be removed. New service panels will be installed. The system will be reenergized. This phase is estimated to take two to three days, with a maximum power outage of up to 72 hours.
 If feasible, the Association will work with resident owners or full-time tenants to prioritize electrical service during the conversion period. While uninterrupted service cannot be guaranteed, the goal is to minimize disruption and prioritize occupied units over unoccupied units where reasonably possible. Advance notice will be provided.
 The cost of the project will depend on the final bids, but, at this point, Tony estimates an all in cost in the range of $150,000 = @$30-40K for trenching + carpentry to remove/replace fence and decking @$90K for the electrical work + a contingency. The Capital Reserve balance is currently $67K and the Operating Balance is $43K. To pay for the project, $75K from Capital Reserves will be used and $75K will be special assessed (due before May 1, 2026).
This electrical upgrade will be designed to accommodate any electrical loads required for upgraded air-conditioners, mini-splits, or other improvements requiring additional electrical loads in individual units. However, this project is needed regardless of such potential upgrades or improvements.  Any such upgrades or improvements are separate from the electrical upgrade project and will require separate Board review and approval.
 Additional information regarding scheduling and logistics will be provided as the project proceeds. We are working with qualified professionals and coordinating with the City to ensure the work is completed safely and in compliance with applicable codes.
 Thank you for your cooperation. Questions may be directed to management.

