	M I N U T E S

WINFIELD ARMS CONDOMINIUM ASSOCIATION
ANNUAL MEETING MINUTES

Wednesday, February 12, 2025
4:00 PM MT via ZOOM

Board Members:
Hayward Kaiser | Riley Warwick | Katherine Coleman


	Directors Present:
	Hayward Kaiser
	President

	
	Riley Warwick
	Treasurer

	
	Katherine Coleman/Ascend LLC
	VP/Secretary 

	
	
	

	Property Manager Present:
	Diane Spicer
	Aspen Places

	
	
	

	Maintenance Present
	Tony Merkel
	Mountain Maint.

	
	
	

	Owners Present via Zoom:
	Stephanie Lear
	Unit 3 

	
	Victoria Flynn
	Unit 4 

	
	119 E Cooper #5/David Baer
	Unit 5

	
	Mary Woulfe
	Unit 6

	
	Stephanie Lear
	Unit 7

	
	Merry Keefe
	Unit 11

	
	Mindy Handler/Sam Handler
	Unit 12

	
	Hayward Kaiser
	Unit 14

	
	Riley Warwick
	Unit 15

	
	Tom Rees
	Unit 16

	
	Philip Popkin
	Unit 20

	
	Scott Warwick
	Unit 22 

	
	Winfield 24 LLC/Elizabeth Goldreich
	Unit 24

	
	Ascend LLC/Katherine Coleman
	Unit 25

	
	JT Williams
	Unit 26 

	
	Joanna Stingray
	Unit 27

	
	
	

	Owners NOT Present:
	Pitkin County
	Unit 1

	
	Peter Cohn
	Unit 2

	
	George Mgmt Trust/Jennifer Bobsy
	Unit 9

	
	Chad Molliconi
	Unit 10

	
	Ryan Freedman
	Unit 17

	
	Taylor Rossi/Halston Rossi
	Unit 18

	
	Christian Messner
	Unit 21

	
	Steve Kaufman/Virginia Harlow
	Unit 28

	
	Jaleh White
	Unit 30

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	1. 
	CALL TO ORDER/ROLL CALL

Hayward Kaiser, President, called the Annual Meeting to order at 4:06 p.m. MT

Diane Spicer, Association Manager, took roll as indicated above and determined that there was a quorum for the Annual Meeting. 


	2. 
	PROXY CERTIFICATION

There were no proxies.


	3. 
	PROOF OF NOTICE OF MEETING

A notice of the Annual Meeting was sent via email to all owners on Tuesday, January 8, 2025, and again on January 28, 2025.  


	4. 
	APPROVAL OF FEBRUARY 1, 2024 MINUTES OF 2023 ANNUAL MEETING 

Mary Woulfe moved, and Joanna Stingray seconded a motion, to approve the February 1. 202 Minutes of the fiscal 2023 Annual Meeting. The motion carried.


	5. 
	PRESIDENT’S REPORT BY HAYWARD KAISER

· Hayward welcomed Tom Rees, the new owner of unit 16.
· As requested at the 2023 meeting, Hayward gave his interpretation of a question asked about the short term rental restrictions that are stated in the Declarations. Specifically, in Hayward’s opinion, if you enter into a lease for a rental in one calendar year and the rental terminates in the next calendar year, then that would count as two separate rentals, one per calendar year.  This interpretation engendered a discussion about the rental restrictions in general and their impact on insurance rates. 
· Hayward advised that the Board is going to ask the HOA’s attorney to rewrite the Declarations to bring them into compliance with current law generally, and that rental restrictions will be addresses in that project.  Any amendments to the Declarations have to be approved by a vote of the owners. 
· Hayward reported that the Packages Policy instituted last year required some policing but now seems to be working for the most part.  Owners were encouraged to comply with it.
· Hayward advised that Scott Warwick’s February 29, 2024 letter with recommendations regarding air cooling on the first floor units had been circulated to owners, and owners had been invited to have Tony inspect the zone valves.
· Hayward reported briefly on Phase 1 and Phase 2 of the water line project and deferred to Tony for a more detailed report. 
· Hayward reported that Tony has been investigating electrical upgrades and is actively working to obtain bids to upgrade the existing equipment and service to comply with insurance requirements as well as to allow owners to install specific air conditioning equipment, if they desire.
· Hayward reported that trash collection was increased to three times per week due to consistently high occupancy rates in the building.  Owners were reminded to place all trash in the dumpster and to keep it locked and chained.
· Hayward reported that certain owners who had messy storage areas in the garage were notified to comply with the Rules and Regulations. Other than specifically approved items, all items stored in the garage must be contained in storage lockers and not left out in the open parking spaces. 
· Hayward advised that notices were sent last year by management requesting all owners check their units for leaks so that they do not cause issues with other units.  Hayward asked Diane to send this notice on an annual basis at the beginning of each year.
· Hayward asked Diane to make sure the website is up to date.
· Hayward reported that, if anyone believes an interior upgrade is warranted, they should form a committee to discuss the issue and make recommendations to the Board.



	6. 
	MAINTENANCE REPORT BY TONY MERKEL

· Tony reported on the water main project. A temporary fix was required and completed in the fall of 2024. A permanent fix will be completed in Spring per City of Aspen requirements. Owners have been special assessed to fund this project. 
· Tony had a switch installed on the boiler so that the heat can be turned off in the summer to help with high temperatures in ground floor units. 
· Tony reported on the status of a proposed electrical update. There are three options: (1) replace the existing equipment with same 400 amp service. Current equipment has been found to be unacceptable and not up to current standards per the insurance company; (2) upgrade the 400 amp service to the building to 800 amps; (3) upgrade the transformer and increase the amps to the building.
· The Board will discuss the electrical upgrade further. Scott Warwick volunteered to consult if and as needed.  If and when approved and funded, none of the work would start until Fall 2025.



	7. 
	MANAGER’S REPORT BY DIANE SPICER

· Diane reported on the financials and went over the Board approved budget. 
· Diane gave an update on the state of the insurance industry as it relates to coverage for Winfield. [Need some more high level detail here]
· Income -- The total income collected during 2024 was $_______________.
· Expenses -- Total operating expenses for 2024 were $______, which is $_______ [over/under] budget.
	Material individual line-item overages included the following:
Insurance -- …
Daily Maintenance & Repair – …
Roof – snow shoveling... included in 6775 
6728 Heating and Hot water – 
6735 Landscaping – 

· Capital Reserves – Overview We budgeted $_____________ for Capital Reserves.  $______ of CR was collected and transferred to the Capital Reserve account. 
· Balance Sheet as of 2024-12-31
Operating     $ 
Cap Reserve $ 


	8. 
	OLD BUSINESS

· Hayward covered Old Business in the President’s Report.



	9. 
	NEW BUSINESS

· The Board is investigating Amending and Restating the Declarations to bring them into current compliance with developments in the law and best practices. The cost will be approximately $12K. The Amended and Restated Declarations will require a 67% vote of owners to approve. The process is expected to take approximately 6-8 months. 
· The association’s storage closets rented to Units 20 and 30 were discussed. Diane will send the Leases to the Board and to Association attorney Molly Foley-Healy for review. 



	10. 
	MEMBER APPROVAL OF BOARD ACTIONS DURING 2023

Merry moved to approve the Board’s actions during the 2024 year. Joanna seconded the motion. Motion carried. Certain owners suggested that owners be notified of Board meetings and actions on a more regular basis.  Board agreed to try to be more formal about Board meetings.



	11. 
	ELECTION OF BOARD MEMBERS

Only the 3 current Board members, Hayward, Riley, and Katherine, ran for Board positions for another year. As the election was uncontested, Merry moved to affirm Hayward, Riley and Katherine for another term (one year). Joanna seconded. Motion carried.


	12. 
	ADJOURNEMENT

Meeting adjourned at 5:46 PM MT.

	
	





	M I N U T E S

WINFIELD ARMS CONDOMINIUM ASSOCIATION
BOARD MEETING MINUTES

Wednesday, February 12, 2025
5:45 PM MT via ZOOM

Board Members:
Hayward Kaiser | Riley Warwick | Katherine Coleman


1. CALL TO ORDER/ROLL CALL
The Board meeting was called to order at 5:47 PM
2. BOARD MEMBERS ELECTED
Board members will keep the same offices. Hayward, President; Riley, Treasurer; Katherine VP/Secretary. 
3. ADJOURNEMENT
The Board meeting was adjourned at 5:48 PM
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